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Project Accounting
What is it?

• A new accounting system for the 
laboratory

When will it be implemented?
• April 1, 2003
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Why are we doing this? 
Current accounting system (used for 30 years) was not set 
up to provide answers to the questions Fermilab managers 
and project leaders are asked about budget performance 
and status of individual tasks.  

New projects will no longer be required to invent their own 
cost tracking system and reports. 

This software is commercial off-the-shelf with minor 
adaptations.  It is known to be highly reliable and is fully 
supported by the vendor. 
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What will change with the new system?

• Budget codes will no longer be used.  They will be 
replaced by Project / Task. 

• Cost elements will be called “Expenditure Types.” 
Instead of CE 41, we will see Material Purchases. 

• A new piece of information will be added to most 
transactions – “Expenditure Organization.”  This is the 
organization spending the money. 

• Reports will change.  
• There are other “behind the scenes” changes which are 

extensive but will be seamless to us. 
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How will I know what to use in place of a 
budget code?

• Each Project within PPD will have a name and 
number and its own W.B.S. structure. 

• In PPD, we will initially have 8 project structures: 
40 PPD Project 
45 CMS Maintenance and Operations Project
400 CMS Project 
410 CDF Run IIb Project
420 DZero Run IIb Project
430 MINOS Project 
440 E907 Project 
450 CDMS Project 
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• Users’ Accounts and Non-Fermilab contributions to 
Projects within PPD will fall under Accounts Receivable 
Project Structure 85.

• Each budget code will also translate into a task number. 

The Mechanical Department budget code EOC has 
become task 40.06.01.   Instead of using budget code 
EOC on a requisition, specify Project 40 (PPD Project), 
and then task 40.06.01.

However, for CMS budget code PJO, you will specify 
Project 400 (CMS Project) and the task 7.2.6. 
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The Project 40 “mapping” list is included 
in the handout for this meeting. 

A temporary website will be available on 
April 1st from the BSS web page to 
translate budget codes into project/task 
numbers. 
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Will there be training on how to use the new 
system?
• Yes.  Training will be provided prior to April 1st for 

those who enter information directly into the system.  
ie.  Req preparers, Approvers, Gatekeepers; Procard
holders, Effort Reporting group.  

• Information will be forwarded to the PPD 
administrative staff for distribution to each of the 
employees in your departments, via your Department 
Listserv Lists.  

• There will be a follow-up meeting with the 
administrative staff, Procard holders, and Req
Preparers after we convert to the new system to 
address any concerns or issues.  
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Purchase Requisition Form
To correctly track the cost of the item being To correctly track the cost of the item being 

purchased, the following information will be purchased, the following information will be 
required on all requisitions: required on all requisitions: 

• Project Number
• Task Number
• Expenditure type 
• Expenditure organization 

Without this information, the Req Preparer will go 
back to the Requestor for the data.  

A copy of the new Req form appears on the next 
page. FNAL Stockroom # 1335-0200, Rev. _
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Expenditure Organization Selection Window
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Stock Transactions and Petty 
Cash Voucher forms have 
also been revised. 

Stock Transaction form:
– Project and Task Numbers 

Petty Cash Voucher: 
– Project and Task Numbers
– Expenditure Organization
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STOCK TRANSACTIONS

NAME:___________________BADGE NO.___________

PHONE:______________DATE_________________

PROJECT / TASK ___________________________

DELIVERY LOCATION_______________________

STOCK NO.                    DESCRIPTION                        QTY
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Where can employees find these new 
forms?

Various forms are being reprinted in hard copy 
and will also be available online on April 1st. 

The Purchase Requisition will be available on the 
Procurement web page.  

The Stockroom and Petty Cash payment forms 
will be online under BSS, Online Services, 
Requests & Forms, Forms.  
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Travel Authorization
and Expense Voucher

FERMI NATIONAL ACCELERATOR LABORATORY
TRAVEL AUTHORIZATION AND EXPENSE VOUCHER
(See Front Page for Procedures Detailing Use of this Form)

Employee ID# ______                                             Budget Code ___
Mail Station  ___ TRAVEL AUTHORIZATION Exp. Voucher Preparer _______
Phone Extension ____                                     Preparer Phone# ____

__________________________________        of       ____________________________________________________
Employee/Traveler Name                                         Division/Section/Department

From          ____________________________      to       _________________________________________ and return
Departure Date    _______________               Return Date ______________         Travel Advance ________________
Purpose   _______________________________________________________________________________________

Partial View of Current Form 
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Changes in the Travel Authorization 
and Expense Voucher form

• The Budget Code has been replaced with 
required fields for Project and Task.

• New 4-5 digit Travel Code is REQUIRED.
- Used for direct billing by service providers 

(Airfare, Limousine, Lodging...) 
• Expenditure Organization field is optional on 

the form but will be required by PPD.  
• List of travel codes will be available after we 

convert. Each task will have a travel code. 
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Travel Authorization
and Expense Voucher

FERMI NATIONAL ACCELERATOR LABORATORY
TRAVEL AUTHORIZATION AND EXPENSE VOUCHER

(See Front Page for Procedures Detailing Use of this Form)

Employee ID#  ______N                               TRAVEL AUTHORIZATION SECTION Project Number  (Required) __________________
Visitor ID# ______V Task Number (Required) ____________________
Mail Station ____  Phone Extension ____                         Travel Code (Required) _____________________
Expense Voucher Preparer ______________                                                 Expenditure Organization (Optional)____________
Mail Station ____  Phone Extension ____                         

__________________________________          of    ___________________________________________________________
Employee/Traveler Name                                         Division/Section/Department
From          ____________________________     to       ___________________________________________ and return
Departure Date    _______________               Return Date ______________         Travel Advance __________________
Purpose   _____________________________________________________________________________________

Partial View of NEW Project Accounting Form (eff. 04/01/2003)
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DI VI SI ON/ SECTI ON:  
MONTH EFFORT I NCURRED:   
CONTACT:  S UPPLIED

BY PROJECT

FNAL FNAL Trans fer Trans fer Trans fer Trans fer REGULAR % OF REGULAR
EMPLOYEEEMPLOYEE To To Fro m Fro m HOURS TIME WORKED PROJECT/TASK
NUMBER NAME Pro jec t# Tas k# Pro jec t# Tas k# "W" ONLY "M" ONLY (Required)
14345N John Doe 400 15 400/CMS/ECal
14345N John Doe 410 20 410/CDF RunIIb/Modules
14345N John Doe 420 20 420/DZero RunIIb/Layer 0 Cables
14345N John Doe 40 15 40/PPD/Accel Operations
14345N John Doe 40 10 40/BTeV
14345N John Doe 40 10 40/CKM
14345N John Doe 200 10 200/NUMI/Target Hall

THE FOLLOWING WILL BE AVAILABLE TO ALL EMPLOYEES EFFORT REPORTING IN PPD:

                                PICK FROM THE LIST BELOW
Chargeable DOE Approved Projects PPD Project #40  Reportable Activities 

Project # Project Project # Task
400 CMS 40 ACCELERATOR OPS SUP'T
410 CDF RUNIIB 40 BTEV
420 DZERO RUNIIB 40 CDF RUN IIA
430 MINOS 40 CDMS
440 E907 40 CKM
200 NUMI 40 DZERO RUN IIA

 40 FACILITY / DEPT SUPPORT
40 KTEV
40 LINEAR COLLIDER
40 MINIBOONE

*** If working on  approved projects 40 MUON COLLIDER
not listed above, please specify 40 NASA/GLAST

40 NICADD
40 PIERRE AUGER
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Web Queries and Online 
Reports Menu
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Web Queries
• Provide “real time” access to Oracle Financial Systems 

information via the web
• Easy to use tools, with standardized “look and feel”

- Requisition Query
- Purchase Order Query
- Task Summary Report by Expenditure (ACT060)
- Task Transaction Detail (ACT070)
- Work Package to Project and Task Reference
- Travel Code Lookup 
- Property Query

• Accessible to all on-site personnel

f



Fermilab 28

Web Queries 
Why were they changed?

• Redevelopment was required to allow operation with 
PA system

• Customer feedback and suggestions were 
incorporated

• Able to provide more features

f
Oracle PA System Implementation:
Web Queries and Online Reports
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Whether you run Web Queries or 
Online Reports

• Go to the Business Services Section website
Online Services tab 
Business and Financial information

http://www-bss.fnal.gov/apps.html

AVAILABLE APRIL 1st 2003
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To find out more about the new 
Accounting System, go to the PA 
implementation website:

http://www-bss.fnal.gov/project

Or ask:  The PPD Financial Staff
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For financial questions, see the following PPD staff for your 
Project: 
40 PPD Project Ellie Arroyo or Colleen Yoshikawa 
45 CMS Sherie Landrud 
400 CMS Sherie Landrud 
410 CDF Run IIb Dale Knapp
420 D0 Run IIb Rissa Amorn-Vichet
430 Minos Ann Nestander 
440 E907 Ellie Arroyo or Colleen Yoshikawa 
450 CDMS Ellie Arroyo or Colleen Yoshikawa 

For questions related to travel or training issues, contact 
Elaine Phillips. 
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Thank you for coming today!
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